P&PG’s FIRM Methodology
Purpose & Performance Group (P&PG) facilitates employee development using a
process based on adult neuroscience and adult learning theory. We call our process
the “FIRM Methodology.” Created by Dr. Bob Schooley (P&PG’s SVP of Organizational
Effectiveness), the FIRM methodology includes the following steps to enhance the
effectiveness of employee development programs.
●

Foundation – This aspect of the process focuses on “why this topic is
important.” The business reason(s) for this program is shared with the
participants. Often includes pre-reading and assessments.

●

Immersion – Hands-on problem-solving workshops used to develop
awareness and skill. Fail-safe environment in which participants are
encouraged to take chances and experiment.

●

Reinforcement – Follow-up coaching focused on correct application.
Participants are encouraged to share best practices and lessons learned with
a community of practice.

●

Mastery – Participants who have successfully mastered the topic / skill serve
as facilitators and coaches for future cadres.
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